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(,ray |ror7 Fouoders

IN 1875 Henry Sohn was book keeper in" a Hamﬂton Brewery, Adam
Rentschler was foreman in the foundry ‘of the Varlety Iron Works of
Hamllton and John Balle was a machinist workmg at the Nlles Tool Works.
These men were cronies and were anx1ous to go into businiess together, and’
the more they talked -about 1t the mére: anxious they became, especially
Balle who was thoroughly enthu51ast1c None:of them had ever been in
business and all had been workmg for the sure’ thlng of daily wages. They
had twenty-nine hundred dollars in money between them. 'Their idea was.
to start a foundry w1th a small magchine shop attachment and manufacture
shelf hardware, and at the same tlrne, furnish the castlngs and machme fit-
tings required by numerons makers of agrxcultural Implements who were
not themselves prepared to do their cast mietal work.” -
Job Owens had built a factory ‘designed for felt makmg, but tor some’
reason the prOJect had never been carned forward and the factory had been: -
used for various purposes and was at t]als time vacant Sohn, Rentschler
and Balle threw. up the ‘bs and rented the Owens factory and started in,
busmess as Sohn, Rentsc ler & Balle, calhng ‘their concern the Ohro Iron
Works : . L
These men began to find out what real busmess was. The enthuslastlc:
Balle began to appreciate the sterhng merits of a regular pay- day at the
Niles Works, for the ‘boot was now. on the other foot, and serious problems"
arose as to how to scare up the money to pay the men. - No paymg busrness i
had been estabhshed and what 11tt1e therée’ was produced a. loss instead of a.
profit. Everything: was mortgaged up to the neck and finally Balles en-
thusiasm gave entirely*out and he 1ncont1nent1y qurt and returned to.. hlS
first love; study work and a sure, pay-day. b S
Sohn and Rentschler assumed the load, and the heav1er the load pressed ,
the harder they worked. - They pushed out for trade. and they got it. They :
sought for customers seeking the finest. grade of ca.stlngs and they tound :
those - customers and they made those castlngs and they: made money, and
they have made money. ever since and to-day are looked: upon. as two of ‘the "
wealthiest men in the city. They own lots of real estate and. are mterested ’
in numerous manufacturing enterprises, and in the language of the street '
they have money to sell But no men have, Worked harder or given closer
attenition 'to business. - To ~day, or any: day, Adam. Rentschler will be, found"'.

in his foundry with his coat off and: Henry Sohn w111 be found drgglng at hxs; = i

1



larged They bought the piace on
so they remained tenants; .

There is something pecuhar about the hlstory of t jdrs in t1tut10n, and 1ts

product _Iron foundries are the commonest kind of 1nst1tut10ns ‘and
‘want to buy castlngs the woods are full of places ) ‘
and get them at any prlce you' desire to pay ’
~cast1ngs Some castlngs are hard and some
‘some are smooth some are round cornered "’W ere

nered There are s1tuat10ns where any km
ware situations where the castings must be’ Just 's0. S
early found out that there was a large class of custormers

rehable product..

It has been the unyl;vv.ei
* o mix as much scrap
«castlngs y1e1ds a h

ear and not find-

' Rentschler rattle them 1n a tumbhn jbarrel
.cess, but this has a tendency to round off the sharp corners of dehcate cast-
ings.  If customers want the ‘sharp corners left on the castings Sohn and

s ‘Rentschler clean them up: in® ‘pickling vats. .The dlﬂiculty of ‘rocurmg the
- _welass of castings ~which: Sohn and Rentschler stpply

_,e_rade may be

 jjudged from ‘the fact that they are continually - ‘making:lar

found by the hundred. . 'I‘hey send toNew York gray iron castmgs for, elec-

" “trical apparatuses which is'so: soft that it can-be slightly rivited. qute a g

nutiber of very extensive manufacturers of small ‘machinery, usmg castings

by the cat Joad, have long ago concluded- that the success -of their business - ‘
-rested too much upon theperfectlon of the- castingsto justify | them in erecting .

‘their own foundries. - It is easy. to build foundries and make castmgs butit
s .extremely difficult to make the quality of small castings called- for in some

Jline of manuafacture. It is the satisfactory supply of such demands as th1§ ~

that has formed the baSlS of the sticcess of Sohn & Re ! schler,

Jote crooked nor'
‘atters of shrink~"

ig 1ron and then '

SS. of cost and the :

. shipments to
New Vork, Chicago and other. distant. po1nts where iron. foundries: can be :




